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[bookmark: staff-briefing-based-on-iso-22367][bookmark: X0ae1b6053a4c9ed43651a19b540c76d8ff7bfa5]Staff Briefing: this information is important for all staff to read and understand
Why this matters
Managing risk helps keep patients safe, staff safe, and test results accurate. Everyone in the laboratory has a role to play.
[bookmark: what-is-risk]What Is Risk?
A risk is anything that could go wrong and cause harm, such as: - Wrong patient or sample - Unsafe handling of blood or chemicals - Equipment not working properly - Errors in results or reports
A hazard is something that can cause harm (for example: sharps, chemicals, or faulty equipment).
[bookmark: where-can-risks-happen]Where Can Risks Happen?
Risks can happen at any stage of laboratory work:
· Before testing
Patient ID, sample collection, labelling, transport
· During testing
Equipment use, reagents, procedures, staff training
· After testing
Result checking, reporting, communication
Risks can also come from computer systems, workload, storage, power supply, or the work environment.
[bookmark: your-role-as-a-staff-member]Your Role as a Staff Member: you are expected to: 
· Work safely and follow the laboratory’s standard operating procedures (SOPs)
· Use personal protective equipment (PPE) when necessary and in the correct way
· Speak up if something looks unsafe – inform your OIC or the Section Safety Officer
· Report hazards, risks, near misses, and incidents
Reporting helps fix problems before someone is harmed.
[bookmark: reporting-a-risk-or-hazard]Reporting a Risk, Near Miss, Incident or Hazard
Report if you see: 
· Something unsafe- a potential hazard or danger to staff or patients
· Equipment failure 
· Accidents / incidents or near misses
· Anything that could affect patient results or staff safety
Use the PMGH Risk & Hazard Reporting Form and tell your supervisor if urgent.
Reporting is not about blame. It is about learning and improving.

[bookmark: how-risks-are-managed]How Risks Are Managed
Once a risk or hazard is reported, the laboratory will: 
1. Look at what could happen and how serious it is 
2. Decide how likely it is to happen 
3. Put controls in place, such as: - Better procedures - Training - Equipment fixes - Safer work practices 
4. Check that the controls are working
[bookmark: learning-and-improving]Learning and Improving: as a team, we all need to:
· learn from errors and near misses
· share lessons to stop problems happening again
· review risks when things change (new tests, equipment, or ways of working)
[bookmark: key-message]
Key Message
If you see a risk or hazard (danger)– report it.
Small actions help protect patients, your colleagues, and yourself.


This briefing supports PMGH Diagnostic Laboratory safety and quality systems and meets ISO 22367, ISO 15189, and ISO 15190 requirements.
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